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1902-1905 famous fiscal demarche, of the fission of the Unionist Party into
Age 49-53 ^.qq sections, and of its partial paralysis for the best part of ten
years,
As far back as 1896 Mr. Chamberlain had toyed with the idea of an
Imperial Zollverein on the German model. He warmly welcomed the
Canadian preference granted in 1897, and the resolutions in favour of
reciprocal preferences within the Empire passed at the Colonial
Conference of 1902. For a further advance on these lines Sir M.
Hicks-Beach's shilling corn duty, ostensibly imposed for revenue
only, seemed an instrument ready to his hand. Immediately before
leaving for a tour of South Africa in November 1902 he had advocated
in the Cabinet the retention of the duty as a basis for a preference to
the Colonies, and seems to have imagined that he had carried the
majority of his colleagues with him. A strong protest had, however,
been entered against it by the uncompromising Free Trader who
had by then succeeded Hicks -Beach at the Exchequer ; and some
of his colleagues — notably the Duke of Devonshire — remained under
the impression that Mr. Ritchie's remonstrance had never been
overruled. However that may be, Mr. Chamberlain's idea gained
on him during his ruminations in the veldt. It seemed well adapted
to maintain the tide of imperial sentiment on which his party had
swum back to power in 1900 ; and not less calculated to distract
attention from the blunders which had marked some phases of wa,r
administration and from what he conceived to be the gross unwisdom
of the Education Bill. To these considerations was added one
personal to himself. He had come out inter alia to collect thirty
minions from the Rand Lords towards the expenses of the war.
These gentlemen, however, seemed, and ultimately proved, not to
be in a paying mood : the prospect of returning visibly empty-
handed filled him with dismay and invested with additional charms
the idea of some spectacular diversion. Under the stimulus of these
reflections he returned to England in the spring of 1903 determined
to push his project, and pressed for its adoption at a Cabinet imme-
diately preceding the Budget. Nevertheless, Mr. Ritchie's view in
favour of the repeal of the duty prevailed. Chamberlain did not
resign. He seems to have thought that the repeal did not prejudice
farther consideration of his proposals on their merits, and stated
that the Government had decided at this Cabinet to " use the
sttmmer in further investigating them."1
3STot being accustomed, however, to let "I dare not " wait upon
" I would," he did not himself await the result of such further investi-
1 Life of IkvonsTwre* Vol. 1C, p. 300,

